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The Department of Public Service & Administration 
Private Bag X946 
PRETORIA 
0001 
 
 
Sir/Madam 
 

I have pleasure to submit to you the Service Delivery Improvement Plan  for the 2018/19-2020/21 cycle as required by the Public 
Service Regulations of 2001, the White Paper on the transformation of the Public Service (Batho Pele) of 1997 and the draft 
Operations Management Framework for the Public Service. 

The Service Delivery Improvement Plan is a result of extensive consultations with our internal stakeholders, that is our officials at the 
coalface of service delivery and external stakeholders  as beneficiaries of our services. 

Leading to the development of the Service Delivery Improvement Plan, the Department conducted districts engagement sessions with 
our internal stakeholders (departmental officials) in five (5) districts namely, Nelson Mandela Metro, Chris Hani, Amathole, Sarah 
Baartman and Joe Gqabi  where officials from each District identified the challenges that hinder them from delivering serv ices 
according to the required norms and standards and  in a manner that promotes the Batho Pele principles.   Further, during Public 
Service Month in September 2017, our external stakeholders (service beneficiaries) were engaged extensively in OR Tambo District 
Municipality which was the hosting hub for 2017  regarding the level of service they expect against that which they receive f rom the 
Department.  

Feedback from various oversight bodies like the Auditor-General, Portfolio Committees of the Provincial Legislature, departmental 
performance reports and other customer care initiatives was also used in the development of this SDIP. 

Further, this SDIP is a response to the Department of Public Service and Administration’s recommendation after it conducted an 
analysis of the current departmental SDIP which found it to be focused more on support services than core business.   

The Department then decided to focus on  three (3) service areas  that have been experiencing challenges over the past three (3) 
years for inclusion in the SDIP, namely NPO Management,  Early Childhood Development and Foster Care Management.  
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The team members responsible for the development of the reviewed SDIP are as follows: 

NAME DESIGNATION CONTACT NO. 

Z. Tafeni Diretor:ECD  (Chairperson) 0824115782 

Z. Mhlatuzana Director : Integrated Strategic Planning and Policy 
Development 

0827983556 

N Mabangula Director : Poverty Alleviation 0798816749 

N Mazizi  Director : Management Information Services 0720832851 

M Hobo Assistant Director : EPWP 0781702561 

M Jaceni Director : Financial Systems and Accounting Services 0713660144 

N. Nkula-Nkone Deputy Director : HR Planning 0827275397 

U. Somana Assistant Director : Customer Care 0827112975 

L.  Deliwe Deputy Director : Total Quality Management 0824444553 
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CONTROL PAGE  
 
Resonating with the dictates of the the Public Service Regulations of 2001 and the White Paper on the transformation of the Public 
Service (Batho Pele) of 1997 and subsequently the Operations Management Framework where National and Provincial departments 
are called upon to prioritize service delivery, the Eastern Cape Department of Social Development, has accordingly developed a 
Service Delivery Improvement Plan (SDIP) for the period 2018/19 to 2020/21 in an effort to sustain service delivery strategies aimed 
at continuous improvement in the volume, quality and equity of service provision. 
 
The development of this SDIP is in accordance with the guidance provided in the Working Paper on Transformation of the Public 
Service (WPTPS) framework and in particular the provisions of Chapter 11, which amongst the compliance requirements lifts: 
 
• a mission statement for service delivery, as informed by the mandate of the department 
 
• service standards with defined outputs, targets and performance indicators 
 
• plans for staffing, human resource development and organizational capacity building tailored to service delivery needs 
 
• monitoring and evaluation mechanisms and structures designed to measure progress and introduce corrective action where 
appropriate 
 
To this end, the department is focusing on sustaining the trajectory of continuous quality improvement across the core service 
delivery programmes in line with the departmental vision and mission statements: 
 
 
“A caring society for the protection and development of the poor and vulnerable towards a sustainable society” 
 
 
“To transform our society by building conscious and capable citizens through the provision of integrated social 
development services” 
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To attain to these ideals, an integrated multi-disciplinary team comprised of members at Senior and Middle Management was 
assigned the task of developing this SDIP. 
 

The Eastern Cape Department of Social Development now presents its 2018/19 – 20120/21 SDIP which has been developed and is 
aligned with mandatory requirements as stipulated in Chapter 1, Part 111 B of the Public Service Regulation, 1999 as amended. 
 

 
Acknowledgement: 
 
The department records sincere gratitude and appreciation to the Office of the Premier for support and guidance to the multi- 
disciplinary team that was tasked to develop this Service Delivery Improvement Plan. Without such support the final product would 
never have attained the level it turned out to be. 
 
 
____________________ 
N. BAART 
HEAD OF DEPARTMENT 
 
DATE: ______________________ 
 
 
 
____________________ 
HONOURABLE N. SIHLWAYI 
MEMBER OF THE EXECUTIVE COUNCIL 
 
 
DATE: _______________________ 
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PART B : SDIP DEVELOPMENT APPROACH 
 
2.1 Introduction 
 
The development of the SDIP emanates from the White Paper on Transforming Public Service, (Batho Pele), 1997 whereby 
departments are mandated to develop effective and efficient SDIP’s which must be approved by the executing authority before they 
are adopted. Once approved, they must be cascaded to district/service offices and communicated as widely as possible to all service 
beneficiaries so that they know what level of service delivery they are entitled to and how to complain if they do not receive it. 
 
The Service Delivery Improvement Plan for 2018 – 2021 seeks to address service delivery gaps identified after an analysis was made 
of performance information over the past three years in the identified key service areas, namely NPO Management, Early Childhood 
Development and Foster Care Management.  
 
2.2 Preparatory Process 
 
The Department obtained a buy-in from executive management to develop a Service Delivery Improvement Plan for 2018-2021.  
Approval and buy-in from the Executing Authority and Senior Management before embarking on any activity.  The purpose for the 
buy-in was to obtain understanding, support and funding for implementation of the SDIP. 
 
A cross-cutting team was appointed, tasked to identify the challenges that are having a negative effect on service delivery and 
develop a credible Service Delivery Improvement Plan  
 
A schedule of activities was developed and followed in developing the service delivery standards and an improvement plan that is 
accepted by all stakeholders that form part of the value chain. 
 
2.3 SDIP development approach 
 
Departmental performance reports were analysed to identify service areas that were experience challenges in meeting their annual 
performance targets over a three (3) year period. Feedback from various oversight bodies like the Auditor-General, Portfolio 
Committees of the Provincial Legislature, departmental performance reports and other customer care initiatives were also analysed 
for this analysis.  District Offices were then consulted to identify the challenges they are facing in the execution of the performance 
plans.   This information was then consolidated and utilized for the development of the Service Delivery Improvement Plan. 
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2.4 Communication Plan 
 
The Department will utilize all communication platforms at its disposal to cascade the SDIP to different service points, for example 
use local structures, iimbizo, focus groups, one-on-one meetings, local community radio stations, departmental  website and other 
media publications as well through stakeholder engagement sessions during Public Service Month where government departments 
address the communities on issues pertaining to service delivery. 
 
2.5 Implementation Plan 
 
The SDIP will be rolled out to all service points at the coalface to ensure that it is understood and mainstreamed into the operations of 
the department, particularly at Service Office level. This will be done through an implementation plan which clearly states the steps to 
be taken, tasks and responsibilities assigned to specific individuals in order to action the SDIP. 
 
2.6 Reporting Plan 
 
Responsibility Managers will be expected to submit Quarterly and Annual SDIP Implementation Reports submitted to Top 
Management, Office of the Premier, Department of Performance Monitoring and Evaluation, Department of Public Service and 
Administration and other oversight departments. 
 
2.7 Financial Controls 
 
The Department is putting more effort in improving its financial systems. The forensic investigation initiated in 2015, has yielded 
positive results and also revealed areas of improvement needed in our financial controls. The Department will partner with National 
Treasury in putting systems, procedures and policies for effective and efficient financial controls.   
 
2.8 Monitoring Plan 
 
The Department has identified gaps in the implementation of our programmes and thus a need for effective monitoring and evaluation 
through the appointment of Service Delivery Monitors in order to strengthen oversight and monitoring of funded initiatives. To ensure 
that this SDIP is embraced as an integral part of all management activities, its implementation reports will be presented to Top 
Management to monitor performance against the set standards.  Senior Managers, through the Khaedu project, will also be deployed 
at service delivery sites to monitor implementation of the Service Delivery Improvement Plan. 
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Future state

Start
Enquire regarding 
NPO registration  

Process the 
application

Acknowledgement 
letter
List of approved 
Certificate
NPO Database 
Reference Number

Issuing register

Conduct  NPO Road 
shows

Roadshow 
Reports

Identify and train 
Social Service 

Practitioners to 
assist with NPO 

Ccompliance

Training 
Report

Walk-in

Roadshow

Intake register

Explain the process 
and print relevant 
documents to the 

applicant

Submit the 
applications

Submission register.
Model constitution.

NPO registration 
form.

NPO Constitution

ID Copies for Board 
members.

NPO registration 
form

Compile  and 
maintain database 
of registered NPOs

Updated
 NPO Database

Conduct compliance 
workshop for 

registered NPOs

Training Report
Attendance Register

Receive And Verify
NPO compliance 

reports

Compliance reports
submitted If in 

compliance
Capture reports on 

the system

Send Notification of 
non-compliance to 

the NPO

No

Yes End

Proof of
Application

Database of
NPOs reached

Database of
Social Service 
Practitioners

Trained

Deregister
NPO

Receive
Appeal for re-
registration

Status
Retained

Yes

No

If 
Document 

comply

No

Yes Print and send 
certificate

Conduct Compliance 
Reports

Submitted 
compliance reports

Proof of submission Proof of 
deregistration

Received appeal

3.9 Annexure A: Business Process Mapping
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3.8 Conclusion 

 

The development of this Service Delivery Improvement Plan, demonstrates that the Eastern Cape Department of Social Development is 
continuously addressing the service delivery gaps to ensure continuous improvement of service delivery. This SDIP also forms the last step in 
the Operations Management value chain and as such needs to feed into the first step of the value chain again by making inputs into the 
strategic planning process and the service delivery model design step.  
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2.9 Evaluation Plan 
 
The Department will assess the impact of the interventions contemplated in this Service Delivery Improvement Plan on an annual 
basis and will review the SDIP if it is not having the desired impact on service delivery. 
 
 
 
PART C : LEGAL MANDATE, LISTED SERVICES AND SITUATIONAL ANALYSIS ) 
 
3.1 Vision  
 
A caring society for the protection and development of the poor and vulnerable towards a sustainable society. 
 
3.2 Mission  
 
To transform our society by building conscious and capable citizens through the provision of integrated social development services. 
 
 
3.2 Values 
 

Dignity: We are committed to a rights based culture and professionalism in which the right of individuals and communities is 
sacrosanct. 

 
Integrity: Our actions and decisions must be in the interest of the community and must be beyond reproach. 

 
Accountability: Understanding the impact of our work and taking responsibility for our actions and decisions. 

 
Empathy: We must show compassion to the most vulnerable by acting professionally and diligently in our work. 

 
Empowerment: We aim to empower our employees and communities by building on existing skills, knowledge and experience 
and by creating an environment conducive to life-long learning. 
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3.3 Legal mandate  
 

Child Justice Act, 75 0f 2008 
Children’s Act, 38 of 2005 as amended 
Cooperatives Act, 14 of 2005 
Constitution of the Republic of South Africa Act, 108 of 1996 
Domestic Violence Act, 116 of 1998 
Mental Health Act, 17 of 2002 
Non-Profit Organisations Act, 1997 
Older Persons Act, 13 of 2006 
Prevention and Combating of Trafficking in Persons Act, 7 of 2013 
Prevention and Treatment for Substance Abuse Act, 70 of 2008 
Prevention and Treatment of Drug Dependence Act, 70 of 2008 
Probation Services Act, 116 of 1991 
Public Finance Management Act, 1999 
Skills Development Act, 97 of 1998 
Social Assistance Act, 59 of 1992 
White Paper Population Policy for South Africa, 1998 
White Paper for Social Welfare (1997) 
Women Empowerment and Gender Equality Bill of 2012 
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Provision of foster 
care to children in 
need of care and 
protection Openness & 

transparency 

Departmental 
officials not fully open 
and transparent 
about challenges 
faced during 
processing of foster 
care applications  

Provision of feedback 
to service 
beneficiaries after 30 
days from the date of 
application for foster 
care 

Provision of feedback 
to service 
beneficiaries after 30 
days from the date of 
application for foster 
care 

Provision of feedback 
to service 
beneficiaries after 30 
days from the date of 
application for foster 
care 

Redress 
Apologies extended 
to wronged service 
beneficiaries 

Follow departmental 
complaints 
management system 
for redress 

Follow departmental 
complaints 
management system 
for redress 

Follow departmental 
complaints 
management system 
for redress 

Value for money 

Inadequate 
monitoring of foster 
care placement due 
to limited tools of 
trade and social work 
supervisors 

Monitor foster care 
placement at least on 
a 6 monthly basis 

Monitor foster care 
placement at least on 
a 6 monthly basis 

Monitor foster care 
placement at least on 
a 6 monthly basis 

Human resources 

Shortage of social 
work supervisors and 
data capturers 

Social workers and 
Data Capturers 
dedicated to 
provision of foster 
care services 
(specialised social 
work services) per 
Service Office  

Social workers and 
Data Capturers 
dedicated to 
provision of foster 
care services 
(specialised social 
work services) per 
Service Office  

Social workers and 
Data Capturers 
dedicated to 
provision of foster 
care services 
(specialised social 
work services) per 
Service Office  

Cost R199 131 000 R209 087 550 R219 541 927 R230 519 023 
Time Annually Annually Annually Annually 
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Provision of foster 
care to children in 
need of care and 
protection 

Access 

Centralization of 
National Child 
Protection Register 
(NCPR) causes 
delays in the 
placement of children 
in foster care  
 
Generic approach to 
providing social work 
services 
 
The limited tools of 
trade for social 
workers and office 
space delays 
accessibility of the 
foster care service to 
children 

Decentralization of 
NCPR function to the  
Provincial Office by 
March 2019 
 
Specialised approach 
to providing social 
work services (Foster 
Care)  
 
 
 
Provision of 
adequate tools of 
trade for social 
workers 
 

Management of Child 
Protection Register 
by end of March 
2020 
 
Monitor 
implementation of 
specialised social 
work services (Foster 
Care) 
 
 
Provision of 
adequate tools of 
trade for social 
workers 
 
 

Management of Child 
Protection Register 
by March 2021 
 
 
Monitor 
implementation of 
specialised social 
work services 
 
 
 
Provision of 
adequate tools of 
trade for social 
workers 
 

Information 

Awareness 
campaigns and 
information sharing  
on child care and 
protection services 
conducted to keep 
beneficiaries 
informed  
 

Continue with 
awareness 
campaigns and 
information sharing 
utilizing  local 
structures,  local 
radio stations, 
information 
brochures, 
departmental  
website and other  
media publications    

Continue with 
awareness 
campaigns and 
information sharing 
utilizing  local 
structures,  local 
radio stations, 
information 
brochures, 
departmental  
website and other  
media publications    

Continue with 
awareness 
campaigns and 
information sharing 
utilizing  local 
structures,  local 
radio stations, 
information 
brochures, 
departmental  
website and other  
media publications    
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3.4 Services  provided by the department  

The Department utilizes the following programme structure to deliver on its mandate: 
 

PROGRAMME SUB-PROGRAMME 

1. Administration 
1.1. Office of the MEC 
1.2. Corporate Management Services 
1.3. District Management (Institutional Support Services) 

2. Social Welfare Services 

2.1. Management and Support 
2.2. Services to Older Persons 
2.3. Services to the Persons with Disabilities 
2.4. HIV and AIDS 
2.5. Social Relief 

3. Children and Families 

3.1 Management and Support 
3.2 Care and Services to Families 
3.3 Child Care and Protection 
3.4 ECD and Partial Care 
3.5 Child and Youth Care Centres 
3.6 Community-Based Care Services for children 

4. Restorative Services 
4.1 Management and support 
4.2 Crime Prevention and support 
4.3 Victim empowerment 
4.4 Substance Abuse, Prevention and Rehabilitation 

5. Development and Research 

5.1 Management and Support 
5.2 Community Mobilisation 
5.3 Institutional capacity building and support for NPOs 
5.4 Poverty Alleviation and Sustainable Livelihoods 
5.4.2 Provincial Anti-poverty Integration and Coordination 
5.5 Community Based Research and Planning 
5.6 Youth development 
5.7 Women development 
5.8 Population Policy Promotion 
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3.5 Situational Analysis  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

The core business of our Department continues to be that of creating a caring society. This mandate is increasingly exerting pressure on entities like 
ours to find innovative ways of building responsive and sustainable systems. The legislative environment provides a solid foundation through which 
the Social Sector can contribute towards the building of a caring society. 
 
The changing and increasingly hostile global economy continue to exert pressure in other areas of the value chain. Unemployment levels continue to 
rise as are the numbers of individuals and families seeking support from our programmes. The 2018/19 financial year will still require a great deal of 
hard work to support families and communities in tackling poverty. Also our communities continue to face brutal killings, gender based violence and 
other forms of discrimination of older persons accused of witchcraft as a result of a high rate of substance abuse (drugs, dagga etc.) all over the 
country urban and rural villages. Responding to these challenges is the core of our Department’s mission.  
 
Delivering a budget of almost R2.6 billion rand through over 4 000 (four thousand) staff, most of our work is focused on our most disadvantaged 
citizens and communities, through creating a safety net for our vulnerable poorest communities. 
 
Early Childhood Development (ECD) remains a nucleus in long list of priorities. The vigorous registration process of ECD centres enables us to provide 
subsidies for children from needy families and ensure standardisation of norms and standards. The provision of comprehensive ECD services improves 
the country’s human capital and reduces intergenerational poverty. 
 
The Department’s investment in youth generates opportunities for young people to embrace and fulfil their obligations in developmental society. The 
Department will intensify our efforts to create access for youth in leadership programmes and skills development. Central will be mentoring and 
monitoring of the initiatives towards outcome based. 
 
In response to the challenges faced by the vulnerable and marginalised sectors, particularly children and older persons in the Province, the 
Department will increase subsidy to children and older persons. The increase in subsidies will be coupled with a plan for careful implementation and 
acceleration in renovating our dilapidated ECD Centres, using a workforce of young people and women as part of employment creation. 
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KEY SERVICES SERVICE 
BENEFICIARY 

CURRENT 
STANDARDS 
2017/18 

DESIRED 
STANDARDS 
2018/19 

DESIRED 
STANDARDS 
2019/20 

DESIRED 
STANDARDS 
2021/21 

Provision of foster 
care to children in 
need of care and 
protection 

Social Assistance Act 
13 of 2004 
 
Approved Standard 
Operating 
Procedures 
 
Social Workers are 
not well conversant 
with relevant 
legislation 
 

Batho Pele principles: 
 

Consultation: 

Service beneficiaries  
consulted through 
Child Care and 
Protection Forums as 
well as Departmental 
stakeholder 
engagement 
sessions  

Strengthen  service 
beneficiary 
engagement to 
include child 
participation  

Strengthen  service 
beneficiary 
engagement to 
include child 
participation  

Strengthen  service 
beneficiary 
engagement to 
include child 
participation  

Courtesy 

Currently being 
practised by social 
workers to all service 
beneficiaries 

Monitor 
implementation of 
service standards to 
improve courtesy to 
all service 
beneficiaries 

Monitor 
implementation of 
service standards to 
improve courtesy to 
all service 
beneficiaries 

Monitor 
implementation of 
service standards to 
improve courtesy to 
all service 
beneficiaries 
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KEY SERVICES SERVICE 

BENEFICIARY 
CURRENT 
STANDARDS 
2017/18 

DESIRED 
STANDARDS 
2018/19 

DESIRED 
STANDARDS 
2019/20 

DESIRED 
STANDARDS 
2021/21 

Provision of foster 
care to children in 
need of care and 
protection 

Children in need of 
care and protection 

4 570 children placed 
in foster care 
 
 

Placement of 
children in need of 
care and protection 
in foster care within 3 
months turnaround 
time in terms of 
Children’s Act 38 of 
2005 by 31 March 
2019 

Placement of 
children in need of 
care and protection 
in foster care within 3 
months turnaround 
time in terms of 
Children’s Act 38 of 
2005 by 31 March 
2020 
 
 
Enhancement of 
electronic  Foster 
Care Management 
system by 31 March 
2020 
 

Placement of 
children in need of 
care and protection 
in foster care within 3 
months turnaround 
time in terms of 
Children’s Act 38 of 
2005 by 31 March 
2021 
 
 
Monitor effectiveness 
management of 
Foster Care Services 
by 31 March 2021 

Quality: current & projected targets: 
 
 
 
 
 
 
 
 
 
 
 

Professional 
standards 

Code of Ethics not 
properly adhered to 
due to lack of tools of 
trade including office 
space 

Strengthen 
compliance to Code 
of Ethics by all social 
workers 

Monitor compliance 
with Code of Ethics 
by all social workers  

Monitor compliance 
with Code of Ethics 
by all social workers  

 
Legal standards if 

applicable 
(including Standard 

Operating 
Procedures sops) 

Children’s Act 38 of 
2005 not properly 
adhered to   
 
 
 

Develop capacity of 
social workers on the 
legislation and 
standard operating 
procedures 

Monitor social 
workers adherence 
to legislation and 
standard operating 
procedures 

Monitor social 
workers adherence 
to legislation and 
standard operating 
procedures 
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3.7 Identification of Key Services 
 

Based on engagements with both internal stakeholders as well as feedback from various oversight bodies like the Auditor-General, 
Portfolio Committees of the Provincial Legislature, departmental performance reports and customer care reports, the Department 
identified the following key services were identified as needing improvement and therefore inclusion is the Service Delivery 
Improvement Plan for 2018-2021:  

 
 Early Childhood Development 
 Foster Care 
 NPO Management 

  
The affected Business Units were consulted both at District and Head Office level to identify bottlenecks in the service delivery value 
chain which have caused underperformance in these areas in the past three (3) years. Their Business processes were mapped and 
SOP’s developed for these areas to ensure standardization leading to an improvement in the quality of service delivery.  
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3.7.1 NPO MANAGEMENT 

Problem Analysis and Problem Statement 

The mandate of the Department is to provide services to individuals, families and communities. The primary focus is the delivery of core 
functions to the poor and vulnerable being: - 

 
 Provision of social welfare services (promotive, preventive, rehabilitative, therapeutic)  
 Community development facilitation and support  
 Poverty and inequality eradication  
 HIV and AIDS (prevent and mitigate effects of HIV and AIDS on vulnerable groups) 

 
This mandate is delivered in conjunction with Non- Profit Organisations (NPOs) and currently the Department has funded 2 488 NPOs 
to serve as an extension arm in the delivery of services in line with the Departmental mandate. These are situated across the six 
districts and two metros where the implementation takes place. In expanding its capability to deliver, the Department has prioritized the 
employment of Social Service Practitioners with the majority of these as Social Workers and supervisors.   

 
In conjunction with Outcome 13: and inclusive and responsive social protection system as outlined in the NDP, Departmental 5-year 
Strategic Plan, political and strategic directives, Community Development, in particular strengthening of NPO Management, was  
identified as one of the key critical Departmental Priorities for 2017/18 Medium Term Expenditure Framework (MTEF).   
 
Non Profit Organisations are currently not complying with prescripts, due to non capacitation of emerging and previously disadvantaged 
organisations and this leads to delays in the registration and  transfer of funds to these NPO’s. Further, the chronic understaffing facing 
the NPO Unit, particularly at District level, renders it unable to reach the number of NPO’s they would like to reach to ensu re 
capacitation and monitoring of these NPO’s. 
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3.7.3 Foster Care 

Problem Analysis and Problem Statement 

Children are the future of our country and yet are vulnerable and exposed to various forms of abuse everyday in large numbers. Many children 
are becoming orphans and some are even heading the households in South Africa due to t.he high rate of death caused by HIV/AIDS and other 
unfortunate situations.  Children are mercilessly abandoned by their biological parents due to the circumstances that could be compelling them 
to do so.  The influence of alcohol and drug abuse among parents is one of the factors associated with child abuse and neglect which worsens 
the situation in which children lead their lives.  
 
The alarming state of poverty in our communities results in child neglect in terms of nutritional deficiency.The state is the ultimate custodian of 
children where their biological parents cannot give care, protection and support for the normal growth and development of the  children.  If the 
state is notified that, the child in question is not getting the desire care, protection and support, the state intervenes and separates the child 
from the biological parents temporarily.  In accordance with the Children’s Act No. 38 of 2005, the state must make provision  of various forms of 
alternative care to children in need of care and protection,  These forms of care include foster care, adoption and institutional care.  Foster Care 
is a community based care and is one of the prominent and widely accepted model of child care and protection which is practiced in many of 
the countries.  In the province, these services are provided by both Department of Social Development and Designated Child Protection 
Organisations (DCPO’s). 
 
The foster care programme is experiencing pressure due to the increasing demand for foster care placements and the limited resources to 
respond to the need.  The systematic arrangements in the province to implement foster care programmes are not adequate for the demand 
leading to a manifestation of systemic challenges.  The systems include human and capital resources, administrative case management 
procedures, information management systems and intersectoral collaboration.  This has resulted in four main issues that need to be resolves 
which are the backlog of applications, lapsed foster care orders and the quality of services rendered within the foster care programme.  The 
problem statement was further confirmed by the audit preliminary findings of the Ministerial Committee on Foster Care conducted in 2015 and 
2016. 
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Registration of 

ECD Centres as 

partial care 

centre 

 
Value for 
money 

Funded ECD Centres 

are monitored to 

ensure quality of 

service as well as 

compliance with norms 

and standards  

Funded ECD 

Centres are 

monitored to ensure 

quality of service as 

well as compliance 

with norms and 

standards  

Funded ECD Centres are 

monitored to ensure quality 

of service as well as 

compliance with norms and 

standards  

 

 

 

Funded ECD Centres 

are monitored to ensure 

quality of service as well 

as compliance with 

norms and standards  

Human 
resources: 

Department has social 

workers providing 

generic social work 

services  including ECD 

Social workers 

dedicated to 

provisioning of ECD 

services 

Social workers dedicated to 
provisioning of ECD 
services 

Social workers dedicated 
to provisioning of ECD 
services 

Cost: 

(Please note that this 

budget is for goods and 

services) 

R297,613 R297,613 R297,613 

Time: Annually Annually Annually Annually 
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KEY SERVICES SERVICE 
BENEFICIARY 

CURRENT STANDARDS 
2017/18 

DESIRED 
STANDARDS 

2018/19 

DESIRED 
STANDARDS 

2019/20 

DESIRED 
 STANDARDS 

2020/21 
Capacitation of 
existing 
community based 
organisations 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Funded and 
Non Funded 
Non Profit 
Organizations 

Quantity 
 

Not all 
registered 
NPO’s (2659 
funded and 
7341 non 
funded) are 
capacitated 

50% of registered   
NPO’s(funded 
and  non-funded) 
are capacitated 
by 31 March 
2019 

75% of registered   
NPO’s(funded and  
non-funded) are 
capacitated by 31 
March 2020 

 100% of registered   
NPO’s(funded and  non-
funded) are capacitated by 
31 March 2021 

Quality 
 

NPO’s are 
not 
complying 
with 
prescripts 

Capacitate 50%  
registered NPO’s 
(funded and  non-
funded) comply 
with prescripts 

Capacitate 75% of 
registered NPO’s 
(funded and  non-
funded) to comply 
with prescripts 

Capacitate 100% of 
registered NPO’s (funded 
and  non-funded) to comply 
with prescripts 

Consultation 
 

Quarterly 
roadshows 
and 
compliance 
workshops. 
Bimonthly 
meetings 
with NPO 
Forums  

Quarterly 
roadshows and 
compliance 
workshops. 
Bimonthly 
meetings with 
NPO Forums 

Quarterly roadshows 
and compliance 
workshops. Bimonthly 
meetings with NPO 
Forums 

Quarterly roadshows and 
compliance workshops. 
Bimonthly meetings with 
NPO Forums 

Access 
 

Non 
structured 
intake offices 

Implementation of 
electronic intake 
system  

Improvement of 
electronic intake 
system   

 Continue improvement of the 
electronic system 

Courtesy 
 

Walk-ins,  
Internet and 
phone-ins 

Information desks 
in each ward 

Information desks in 
each ward 

Information desks in each 
ward 
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KEY SERVICES SERVICE 
BENEFICIARY 

CURRENT STANDARDS 
2017/18 

DESIRED 
STANDARDS 

2018/19 

DESIRED 
STANDARDS 

2019/20 

DESIRED 
 STANDARDS 

2020/21 
Capacitation of 
existing 
community based 
organisations 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Openness 
and 
Transparency 
 

Use of local 
structures, 
notices, 
community 
radio 
stations, bulk 
SMS, email, 
departmental 
website and  
media 
publications  

Use of local 
structures, 
notices, local 
radio stations, 
bulk SMS, email, 
departmental  
website and  
media 
publications 

Use of local 
structures, notices, 
local radio stations, 
bulk SMS, email, 
departmental  website 
and  media 
publications 

Use of local structures, 
notices, local radio stations, 
bulk SMS, email, 
departmental  website and  
media publications 

Information 
 

Consultation 
of NPO 
Forums 

Develop and 
distribute 
information 
brochures for 
NPO’s 

Conduct Awareness 
Campaigns in 
collaboration with 
CDW’s,   
NPO Forums, 
municipalities,  
and other 
stakeholders 

Conduct Awareness 
Campaigns in collaboration 
with CDW’s,   
NPO Forums, municipalities,  
and other stakeholders 

Redress 
 

Utilize 24 
hour call 
centre   
 
 
No formal 
complaints 
handling 
system 

Utilize 24 hour 
call centre and 
Help Desk to 
follow up and do 
redress 
Complaints 
Register, 
suggestion 
boxes, formal 
complaints 
management 
system 

Utilize 24 hour call 
centre and Help Desk 
to follow up and do 
redress 
Complaints Register, 
suggestion boxes, 
formal complaints 
management system 
 
 
 
 

Utilize 24 hour call centre and 
Help Desk to follow up and 
do redress 
Complaints Register, 
suggestion boxes, formal 
complaints management 
system 
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Registration of 

ECD Centres as 

partial care 

centre 

  

Information 

Update on new 

developments through 

meetings, workshops 

and pre-implementation 

sessions   

Conduct District 

roadshows on a 

quarterly basis  to 

share information 

Establish well resourced 

Help Desks in all Area 

Offices with network points 

Implement and monitor 

effective functioning of 

the Help Desks in all 

Area Offices with 

network points 

Openness & 
transparency 

Use of Area and District 

ECD Forums to share 

information and new 

developments 

Keep 

communication lines 

between the 

Department, ECD 

Forums and   

Municipalities open   

and give continuous 

feedback to service 

beneficiaries 

Keep communication lines 

between, Department, ECD 

Forums and   Municipalities 

open   and give continuous 

feedback to service 

beneficiaries 

Keep communication 

lines between, 

Department, ECD 

Forums and   

Municipalities open   and 

give continuous 

feedback to service 

beneficiaries 

Redress 

Follow departmental 

complaints 

management system to 

do redress 

Follow departmental 

complaints 

management system 

to do redress 

Follow departmental 

complaints management 

system to do redress 

Follow departmental 

complaints management 

system to do redress 
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 Batho Pele principles: 

Registration of 

ECD Centres as 

partial care 

centre 

Consultation 

Engagement with ECD 

stakeholders   through 

iimbizo, ECD Forums, 

ECD Summit and 

Provincial ECD Forum 

 

Facilitate integration 

between 

Governments 

Departments, private 

sector, community 

based organizations, 

faith based 

organizations and 

district/local 

municipalities on 

infrastructural 

development 

Strengthen integration 

between Governments 

Departments, private 

sector, community based 

organizations, faith based 

organizations and 

district/local municipalities 

on infrastructural 

development 

Strengthen integration 

between Governments 

Departments, private 

sector, community based 

organizations, faith 

based organizations and 

district/local 

municipalities on 

infrastructural 

development 

Courtesy 

Departmental officials 

courteous to service 

beneficiaries at all 

times 

Departmental 

officials courteous to 

service beneficiaries 

at all times 

Departmental officials 

courteous to service 

beneficiaries at all times 

Departmental officials 

courteous to service 

beneficiaries at all times 

Access 

67 000 children have 

access to ECD 

Programmes 

67 000 children have 

access to ECD 

Programmes 

67 000 children have 

access to ECD 

Programmes 

67000 children have 

access to ECD 

Programmes 
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KEY SERVICES SERVICE 
BENEFICIARY 

CURRENT STANDARDS 
2017/18 

DESIRED 
STANDARDS 

2018/19 

DESIRED 
STANDARDS 

2019/20 

DESIRED 
 STANDARDS 

2020/21 
Capacitation of 
existing 
community based 
organisations 

 
Utilization of 
Departmental 
Customer Care 
line 

 
Utilization of 
Departmental 
Customer Care line 

 
Utilization of Departmental 
Customer Care line 
 

Value for 
Money 
 

On line 
system, help 
desk 

On line system, 
help desk, 
establishment of 
NPO 
Management 
Units at district 
level 
Utilization of 
video 
conferencing 
facilities 

Strengthening and 
capacitation of NPO 
Management Units at 
district level 

Strengthening and 
capacitation of NPO 
Management Units at district 
level 

Human  
Resources 
 

7 officials 
within NPO 
Management 
at Head 
Office and 
32 seconded 
officials at 
District level 

10 officials at 
Head Office and 
44 at District level 

10 officials at Head 
Office and 44 at 
District level 

10 officials at Head Office 
and 44 at District level 

Time Annually Annually  Annually Annually 
Cost R0 R4,921,000 R4,921,000 R4,921,000 
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3.7.2  Early Childhood Development 

Problem Analysis and Problem Statement 

When poverty strikes a family the youngest members become its most innocent and vulnerable members.  Biological and intellectual 
growth cannot wait until a family escapes poverty.  These children run the risk of becoming the next generation of the poorest of the 
poor. In order to transform this vicious cycle into a virtuous cycle, poverty reduction must start with children. 

The Children’s Act 38 of 2005 introduces a number of provisions, the first is the separation of the concept of Early Childhood 
Development from Partial Care.  It refers to ECD as a specific set of services and partial care is described as a facility for children.  The 
Act defines partial care as a building/facility whilst ECD may be seen as a set of services that can be translated into a host of 
programmes that promote early childhood development. 

The Act perceives the programmes as the cornerstone for protection of children’s rights to develop fully through cognitive emotional, 
social and physical potential.  It further recognises that ECD is a range of programmes that can be diverse, community based or home 
based, be delivered by a range of stakeholders to ensure that all children in need of those services will be in a position to access a 
programme that will meet their developmental needs.   

 

KEY SERVICES SERVICE 
BENEFICIARY 

CURRENT 
STANDARDS 2017/18  

DESIRED 
STANDARDS 
2018/19 

DESIRED STANDARDS 
2019/20 

DESIRED STANDARDS 
2020/21 

Registration of 

ECD Centres as 

partial care 

centre 

 

 

Children from 0 
– 5 years 

83 ECD Centres fully  
registered as partial 
care centres by 31 
March 2018  
 
1181 ECD Centres 
conditionally registered 
by March 2018 
 

44 ECD Centres 
fully registered by 31 
March 2019 
 
 
719 ECD Centres 
conditionally 
registered by March 
2019 

54 ECD Centres registered 
by 31 March 2020 
 
 
 
769   ECD Centres 
conditionally registered by 
March 2020 

69 ECD Centres 
registered by 31 March 
2021 
 
 
800 ECD Centres 
conditionally registered 
by March 2021 
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 Quality: current & projected targets: 

Registration of 

ECD Centres as 

partial care 

centre 

Professional 
standards  
(if applicable) 

ECD Norms & 

Standards are not fully 

complied with 

Capacitation of 

NPO’s and ECD 

practitioners on the 

norms and 

standards 

 

Support ECD 

Centres with minor 

renovations to meet 

norms and 

standards 

Monitor compliance to ECD 

norms and standards 

 

 

 

 

Support ECD Centres with 

minor renovations to meet 

norms and standards 

Monitor compliance to 

ECD norms and 

standards 

 

 

 

Support ECD Centres 

with minor renovations to 

meet norms and 

standards 

 

Legal 
standards if 
applicable 
(including 
Standard 
Operating 
Procedures 
sops) 

Children’s Act, 38 of 

2005 

Non Profit Organization 

Act, 71 of 1997  

National Integrated 

ECD Policy, 2015 

Standard Operating 

Procedures in place 

 

Rollout of ECD 

Policy 

 

Create awareness 

about the Standard 

Operating 

Procedures  

Monitor implementation of 

ECD Policy 

 

Monitor implementation of 

the Standard Operating 

Procedures 

Review ECD Policy 

 

 

Review the Standard 

Operating Procedures 
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3.7.2  Early Childhood Development 

Problem Analysis and Problem Statement 

When poverty strikes a family the youngest members become its most innocent and vulnerable members.  Biological and intellectual 
growth cannot wait until a family escapes poverty.  These children run the risk of becoming the next generation of the poorest of the 
poor. In order to transform this vicious cycle into a virtuous cycle, poverty reduction must start with children. 

The Children’s Act 38 of 2005 introduces a number of provisions, the first is the separation of the concept of Early Childhood 
Development from Partial Care.  It refers to ECD as a specific set of services and partial care is described as a facility for children.  The 
Act defines partial care as a building/facility whilst ECD may be seen as a set of services that can be translated into a host of 
programmes that promote early childhood development. 

The Act perceives the programmes as the cornerstone for protection of children’s rights to develop fully through cognitive emotional, 
social and physical potential.  It further recognises that ECD is a range of programmes that can be diverse, community based or home 
based, be delivered by a range of stakeholders to ensure that all children in need of those services will be in a position to access a 
programme that will meet their developmental needs.   

 

KEY SERVICES SERVICE 
BENEFICIARY 

CURRENT 
STANDARDS 2017/18  

DESIRED 
STANDARDS 
2018/19 

DESIRED STANDARDS 
2019/20 

DESIRED STANDARDS 
2020/21 

Registration of 

ECD Centres as 

partial care 

centre 

 

 

Children from 0 
– 5 years 

83 ECD Centres fully  
registered as partial 
care centres by 31 
March 2018  
 
1181 ECD Centres 
conditionally registered 
by March 2018 
 

44 ECD Centres 
fully registered by 31 
March 2019 
 
 
719 ECD Centres 
conditionally 
registered by March 
2019 

54 ECD Centres registered 
by 31 March 2020 
 
 
 
769   ECD Centres 
conditionally registered by 
March 2020 

69 ECD Centres 
registered by 31 March 
2021 
 
 
800 ECD Centres 
conditionally registered 
by March 2021 

PAGE 19

 

 

 

 

 

 Quality: current & projected targets: 

Registration of 

ECD Centres as 

partial care 

centre 

Professional 
standards  
(if applicable) 

ECD Norms & 

Standards are not fully 

complied with 

Capacitation of 

NPO’s and ECD 

practitioners on the 

norms and 

standards 

 

Support ECD 

Centres with minor 

renovations to meet 

norms and 

standards 

Monitor compliance to ECD 

norms and standards 

 

 

 

 

Support ECD Centres with 

minor renovations to meet 

norms and standards 

Monitor compliance to 

ECD norms and 

standards 

 

 

 

Support ECD Centres 

with minor renovations to 

meet norms and 

standards 

 

Legal 
standards if 
applicable 
(including 
Standard 
Operating 
Procedures 
sops) 

Children’s Act, 38 of 

2005 

Non Profit Organization 

Act, 71 of 1997  

National Integrated 

ECD Policy, 2015 

Standard Operating 

Procedures in place 

 

Rollout of ECD 

Policy 

 

Create awareness 

about the Standard 

Operating 

Procedures  

Monitor implementation of 

ECD Policy 

 

Monitor implementation of 

the Standard Operating 

Procedures 

Review ECD Policy 

 

 

Review the Standard 

Operating Procedures 
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 Batho Pele principles: 

Registration of 

ECD Centres as 

partial care 

centre 

Consultation 

Engagement with ECD 

stakeholders   through 

iimbizo, ECD Forums, 

ECD Summit and 

Provincial ECD Forum 

 

Facilitate integration 

between 

Governments 

Departments, private 

sector, community 

based organizations, 

faith based 

organizations and 

district/local 

municipalities on 

infrastructural 

development 

Strengthen integration 

between Governments 

Departments, private 

sector, community based 

organizations, faith based 

organizations and 

district/local municipalities 

on infrastructural 

development 

Strengthen integration 

between Governments 

Departments, private 

sector, community based 

organizations, faith 

based organizations and 

district/local 

municipalities on 

infrastructural 

development 

Courtesy 

Departmental officials 

courteous to service 

beneficiaries at all 

times 

Departmental 

officials courteous to 

service beneficiaries 

at all times 

Departmental officials 

courteous to service 

beneficiaries at all times 

Departmental officials 

courteous to service 

beneficiaries at all times 

Access 

67 000 children have 

access to ECD 

Programmes 

67 000 children have 

access to ECD 

Programmes 

67 000 children have 

access to ECD 

Programmes 

67000 children have 

access to ECD 

Programmes 
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KEY SERVICES SERVICE 
BENEFICIARY 

CURRENT STANDARDS 
2017/18 

DESIRED 
STANDARDS 

2018/19 

DESIRED 
STANDARDS 

2019/20 

DESIRED 
 STANDARDS 

2020/21 
Capacitation of 
existing 
community based 
organisations 

 
Utilization of 
Departmental 
Customer Care 
line 

 
Utilization of 
Departmental 
Customer Care line 

 
Utilization of Departmental 
Customer Care line 
 

Value for 
Money 
 

On line 
system, help 
desk 

On line system, 
help desk, 
establishment of 
NPO 
Management 
Units at district 
level 
Utilization of 
video 
conferencing 
facilities 

Strengthening and 
capacitation of NPO 
Management Units at 
district level 

Strengthening and 
capacitation of NPO 
Management Units at district 
level 

Human  
Resources 
 

7 officials 
within NPO 
Management 
at Head 
Office and 
32 seconded 
officials at 
District level 

10 officials at 
Head Office and 
44 at District level 

10 officials at Head 
Office and 44 at 
District level 

10 officials at Head Office 
and 44 at District level 

Time Annually Annually  Annually Annually 
Cost R0 R4,921,000 R4,921,000 R4,921,000 
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KEY SERVICES SERVICE 
BENEFICIARY 

CURRENT STANDARDS 
2017/18 

DESIRED 
STANDARDS 

2018/19 

DESIRED 
STANDARDS 

2019/20 

DESIRED 
 STANDARDS 

2020/21 
Capacitation of 
existing 
community based 
organisations 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Openness 
and 
Transparency 
 

Use of local 
structures, 
notices, 
community 
radio 
stations, bulk 
SMS, email, 
departmental 
website and  
media 
publications  

Use of local 
structures, 
notices, local 
radio stations, 
bulk SMS, email, 
departmental  
website and  
media 
publications 

Use of local 
structures, notices, 
local radio stations, 
bulk SMS, email, 
departmental  website 
and  media 
publications 

Use of local structures, 
notices, local radio stations, 
bulk SMS, email, 
departmental  website and  
media publications 

Information 
 

Consultation 
of NPO 
Forums 

Develop and 
distribute 
information 
brochures for 
NPO’s 

Conduct Awareness 
Campaigns in 
collaboration with 
CDW’s,   
NPO Forums, 
municipalities,  
and other 
stakeholders 

Conduct Awareness 
Campaigns in collaboration 
with CDW’s,   
NPO Forums, municipalities,  
and other stakeholders 

Redress 
 

Utilize 24 
hour call 
centre   
 
 
No formal 
complaints 
handling 
system 

Utilize 24 hour 
call centre and 
Help Desk to 
follow up and do 
redress 
Complaints 
Register, 
suggestion 
boxes, formal 
complaints 
management 
system 

Utilize 24 hour call 
centre and Help Desk 
to follow up and do 
redress 
Complaints Register, 
suggestion boxes, 
formal complaints 
management system 
 
 
 
 

Utilize 24 hour call centre and 
Help Desk to follow up and 
do redress 
Complaints Register, 
suggestion boxes, formal 
complaints management 
system 
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Registration of 

ECD Centres as 

partial care 

centre 

  

Information 

Update on new 

developments through 

meetings, workshops 

and pre-implementation 

sessions   

Conduct District 

roadshows on a 

quarterly basis  to 

share information 

Establish well resourced 

Help Desks in all Area 

Offices with network points 

Implement and monitor 

effective functioning of 

the Help Desks in all 

Area Offices with 

network points 

Openness & 
transparency 

Use of Area and District 

ECD Forums to share 

information and new 

developments 

Keep 

communication lines 

between the 

Department, ECD 

Forums and   

Municipalities open   

and give continuous 

feedback to service 

beneficiaries 

Keep communication lines 

between, Department, ECD 

Forums and   Municipalities 

open   and give continuous 

feedback to service 

beneficiaries 

Keep communication 

lines between, 

Department, ECD 

Forums and   

Municipalities open   and 

give continuous 

feedback to service 

beneficiaries 

Redress 

Follow departmental 

complaints 

management system to 

do redress 

Follow departmental 

complaints 

management system 

to do redress 

Follow departmental 

complaints management 

system to do redress 

Follow departmental 

complaints management 

system to do redress 



PAGE 22

 

 

 

 

 

Registration of 

ECD Centres as 

partial care 

centre 

 
Value for 
money 

Funded ECD Centres 

are monitored to 

ensure quality of 

service as well as 

compliance with norms 

and standards  

Funded ECD 

Centres are 

monitored to ensure 

quality of service as 

well as compliance 

with norms and 

standards  

Funded ECD Centres are 

monitored to ensure quality 

of service as well as 

compliance with norms and 

standards  

 

 

 

Funded ECD Centres 

are monitored to ensure 

quality of service as well 

as compliance with 

norms and standards  

Human 
resources: 

Department has social 

workers providing 

generic social work 

services  including ECD 

Social workers 

dedicated to 

provisioning of ECD 

services 

Social workers dedicated to 
provisioning of ECD 
services 

Social workers dedicated 
to provisioning of ECD 
services 

Cost: 

(Please note that this 

budget is for goods and 

services) 

R297,613 R297,613 R297,613 

Time: Annually Annually Annually Annually 
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KEY SERVICES SERVICE 
BENEFICIARY 

CURRENT STANDARDS 
2017/18 

DESIRED 
STANDARDS 

2018/19 

DESIRED 
STANDARDS 

2019/20 

DESIRED 
 STANDARDS 

2020/21 
Capacitation of 
existing 
community based 
organisations 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Funded and 
Non Funded 
Non Profit 
Organizations 

Quantity 
 

Not all 
registered 
NPO’s (2659 
funded and 
7341 non 
funded) are 
capacitated 

50% of registered   
NPO’s(funded 
and  non-funded) 
are capacitated 
by 31 March 
2019 

75% of registered   
NPO’s(funded and  
non-funded) are 
capacitated by 31 
March 2020 

 100% of registered   
NPO’s(funded and  non-
funded) are capacitated by 
31 March 2021 

Quality 
 

NPO’s are 
not 
complying 
with 
prescripts 

Capacitate 50%  
registered NPO’s 
(funded and  non-
funded) comply 
with prescripts 

Capacitate 75% of 
registered NPO’s 
(funded and  non-
funded) to comply 
with prescripts 

Capacitate 100% of 
registered NPO’s (funded 
and  non-funded) to comply 
with prescripts 

Consultation 
 

Quarterly 
roadshows 
and 
compliance 
workshops. 
Bimonthly 
meetings 
with NPO 
Forums  

Quarterly 
roadshows and 
compliance 
workshops. 
Bimonthly 
meetings with 
NPO Forums 

Quarterly roadshows 
and compliance 
workshops. Bimonthly 
meetings with NPO 
Forums 

Quarterly roadshows and 
compliance workshops. 
Bimonthly meetings with 
NPO Forums 

Access 
 

Non 
structured 
intake offices 

Implementation of 
electronic intake 
system  

Improvement of 
electronic intake 
system   

 Continue improvement of the 
electronic system 

Courtesy 
 

Walk-ins,  
Internet and 
phone-ins 

Information desks 
in each ward 

Information desks in 
each ward 

Information desks in each 
ward 
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3.7.1 NPO MANAGEMENT 

Problem Analysis and Problem Statement 

The mandate of the Department is to provide services to individuals, families and communities. The primary focus is the delivery of core 
functions to the poor and vulnerable being: - 

 
 Provision of social welfare services (promotive, preventive, rehabilitative, therapeutic)  
 Community development facilitation and support  
 Poverty and inequality eradication  
 HIV and AIDS (prevent and mitigate effects of HIV and AIDS on vulnerable groups) 

 
This mandate is delivered in conjunction with Non- Profit Organisations (NPOs) and currently the Department has funded 2 488 NPOs 
to serve as an extension arm in the delivery of services in line with the Departmental mandate. These are situated across the six 
districts and two metros where the implementation takes place. In expanding its capability to deliver, the Department has prioritized the 
employment of Social Service Practitioners with the majority of these as Social Workers and supervisors.   

 
In conjunction with Outcome 13: and inclusive and responsive social protection system as outlined in the NDP, Departmental 5-year 
Strategic Plan, political and strategic directives, Community Development, in particular strengthening of NPO Management, was  
identified as one of the key critical Departmental Priorities for 2017/18 Medium Term Expenditure Framework (MTEF).   
 
Non Profit Organisations are currently not complying with prescripts, due to non capacitation of emerging and previously disadvantaged 
organisations and this leads to delays in the registration and  transfer of funds to these NPO’s. Further, the chronic understaffing facing 
the NPO Unit, particularly at District level, renders it unable to reach the number of NPO’s they would like to reach to ensu re 
capacitation and monitoring of these NPO’s. 
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3.7.3 Foster Care 

Problem Analysis and Problem Statement 

Children are the future of our country and yet are vulnerable and exposed to various forms of abuse everyday in large numbers. Many children 
are becoming orphans and some are even heading the households in South Africa due to t.he high rate of death caused by HIV/AIDS and other 
unfortunate situations.  Children are mercilessly abandoned by their biological parents due to the circumstances that could be compelling them 
to do so.  The influence of alcohol and drug abuse among parents is one of the factors associated with child abuse and neglect which worsens 
the situation in which children lead their lives.  
 
The alarming state of poverty in our communities results in child neglect in terms of nutritional deficiency.The state is the ultimate custodian of 
children where their biological parents cannot give care, protection and support for the normal growth and development of the  children.  If the 
state is notified that, the child in question is not getting the desire care, protection and support, the state intervenes and separates the child 
from the biological parents temporarily.  In accordance with the Children’s Act No. 38 of 2005, the state must make provision  of various forms of 
alternative care to children in need of care and protection,  These forms of care include foster care, adoption and institutional care.  Foster Care 
is a community based care and is one of the prominent and widely accepted model of child care and protection which is practiced in many of 
the countries.  In the province, these services are provided by both Department of Social Development and Designated Child Protection 
Organisations (DCPO’s). 
 
The foster care programme is experiencing pressure due to the increasing demand for foster care placements and the limited resources to 
respond to the need.  The systematic arrangements in the province to implement foster care programmes are not adequate for the demand 
leading to a manifestation of systemic challenges.  The systems include human and capital resources, administrative case management 
procedures, information management systems and intersectoral collaboration.  This has resulted in four main issues that need to be resolves 
which are the backlog of applications, lapsed foster care orders and the quality of services rendered within the foster care programme.  The 
problem statement was further confirmed by the audit preliminary findings of the Ministerial Committee on Foster Care conducted in 2015 and 
2016. 
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KEY SERVICES SERVICE 

BENEFICIARY 
CURRENT 
STANDARDS 
2017/18 

DESIRED 
STANDARDS 
2018/19 

DESIRED 
STANDARDS 
2019/20 

DESIRED 
STANDARDS 
2021/21 

Provision of foster 
care to children in 
need of care and 
protection 

Children in need of 
care and protection 

4 570 children placed 
in foster care 
 
 

Placement of 
children in need of 
care and protection 
in foster care within 3 
months turnaround 
time in terms of 
Children’s Act 38 of 
2005 by 31 March 
2019 

Placement of 
children in need of 
care and protection 
in foster care within 3 
months turnaround 
time in terms of 
Children’s Act 38 of 
2005 by 31 March 
2020 
 
 
Enhancement of 
electronic  Foster 
Care Management 
system by 31 March 
2020 
 

Placement of 
children in need of 
care and protection 
in foster care within 3 
months turnaround 
time in terms of 
Children’s Act 38 of 
2005 by 31 March 
2021 
 
 
Monitor effectiveness 
management of 
Foster Care Services 
by 31 March 2021 

Quality: current & projected targets: 
 
 
 
 
 
 
 
 
 
 
 

Professional 
standards 

Code of Ethics not 
properly adhered to 
due to lack of tools of 
trade including office 
space 

Strengthen 
compliance to Code 
of Ethics by all social 
workers 

Monitor compliance 
with Code of Ethics 
by all social workers  

Monitor compliance 
with Code of Ethics 
by all social workers  

 
Legal standards if 

applicable 
(including Standard 

Operating 
Procedures sops) 

Children’s Act 38 of 
2005 not properly 
adhered to   
 
 
 

Develop capacity of 
social workers on the 
legislation and 
standard operating 
procedures 

Monitor social 
workers adherence 
to legislation and 
standard operating 
procedures 

Monitor social 
workers adherence 
to legislation and 
standard operating 
procedures 
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3.7 Identification of Key Services 
 

Based on engagements with both internal stakeholders as well as feedback from various oversight bodies like the Auditor-General, 
Portfolio Committees of the Provincial Legislature, departmental performance reports and customer care reports, the Department 
identified the following key services were identified as needing improvement and therefore inclusion is the Service Delivery 
Improvement Plan for 2018-2021:  

 
 Early Childhood Development 
 Foster Care 
 NPO Management 

  
The affected Business Units were consulted both at District and Head Office level to identify bottlenecks in the service delivery value 
chain which have caused underperformance in these areas in the past three (3) years. Their Business processes were mapped and 
SOP’s developed for these areas to ensure standardization leading to an improvement in the quality of service delivery.  
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3.5 Situational Analysis  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

The core business of our Department continues to be that of creating a caring society. This mandate is increasingly exerting pressure on entities like 
ours to find innovative ways of building responsive and sustainable systems. The legislative environment provides a solid foundation through which 
the Social Sector can contribute towards the building of a caring society. 
 
The changing and increasingly hostile global economy continue to exert pressure in other areas of the value chain. Unemployment levels continue to 
rise as are the numbers of individuals and families seeking support from our programmes. The 2018/19 financial year will still require a great deal of 
hard work to support families and communities in tackling poverty. Also our communities continue to face brutal killings, gender based violence and 
other forms of discrimination of older persons accused of witchcraft as a result of a high rate of substance abuse (drugs, dagga etc.) all over the 
country urban and rural villages. Responding to these challenges is the core of our Department’s mission.  
 
Delivering a budget of almost R2.6 billion rand through over 4 000 (four thousand) staff, most of our work is focused on our most disadvantaged 
citizens and communities, through creating a safety net for our vulnerable poorest communities. 
 
Early Childhood Development (ECD) remains a nucleus in long list of priorities. The vigorous registration process of ECD centres enables us to provide 
subsidies for children from needy families and ensure standardisation of norms and standards. The provision of comprehensive ECD services improves 
the country’s human capital and reduces intergenerational poverty. 
 
The Department’s investment in youth generates opportunities for young people to embrace and fulfil their obligations in developmental society. The 
Department will intensify our efforts to create access for youth in leadership programmes and skills development. Central will be mentoring and 
monitoring of the initiatives towards outcome based. 
 
In response to the challenges faced by the vulnerable and marginalised sectors, particularly children and older persons in the Province, the 
Department will increase subsidy to children and older persons. The increase in subsidies will be coupled with a plan for careful implementation and 
acceleration in renovating our dilapidated ECD Centres, using a workforce of young people and women as part of employment creation. 
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KEY SERVICES SERVICE 
BENEFICIARY 

CURRENT 
STANDARDS 
2017/18 

DESIRED 
STANDARDS 
2018/19 

DESIRED 
STANDARDS 
2019/20 

DESIRED 
STANDARDS 
2021/21 

Provision of foster 
care to children in 
need of care and 
protection 

Social Assistance Act 
13 of 2004 
 
Approved Standard 
Operating 
Procedures 
 
Social Workers are 
not well conversant 
with relevant 
legislation 
 

Batho Pele principles: 
 

Consultation: 

Service beneficiaries  
consulted through 
Child Care and 
Protection Forums as 
well as Departmental 
stakeholder 
engagement 
sessions  

Strengthen  service 
beneficiary 
engagement to 
include child 
participation  

Strengthen  service 
beneficiary 
engagement to 
include child 
participation  

Strengthen  service 
beneficiary 
engagement to 
include child 
participation  

Courtesy 

Currently being 
practised by social 
workers to all service 
beneficiaries 

Monitor 
implementation of 
service standards to 
improve courtesy to 
all service 
beneficiaries 

Monitor 
implementation of 
service standards to 
improve courtesy to 
all service 
beneficiaries 

Monitor 
implementation of 
service standards to 
improve courtesy to 
all service 
beneficiaries 
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Provision of foster 
care to children in 
need of care and 
protection 

Access 

Centralization of 
National Child 
Protection Register 
(NCPR) causes 
delays in the 
placement of children 
in foster care  
 
Generic approach to 
providing social work 
services 
 
The limited tools of 
trade for social 
workers and office 
space delays 
accessibility of the 
foster care service to 
children 

Decentralization of 
NCPR function to the  
Provincial Office by 
March 2019 
 
Specialised approach 
to providing social 
work services (Foster 
Care)  
 
 
 
Provision of 
adequate tools of 
trade for social 
workers 
 

Management of Child 
Protection Register 
by end of March 
2020 
 
Monitor 
implementation of 
specialised social 
work services (Foster 
Care) 
 
 
Provision of 
adequate tools of 
trade for social 
workers 
 
 

Management of Child 
Protection Register 
by March 2021 
 
 
Monitor 
implementation of 
specialised social 
work services 
 
 
 
Provision of 
adequate tools of 
trade for social 
workers 
 

Information 

Awareness 
campaigns and 
information sharing  
on child care and 
protection services 
conducted to keep 
beneficiaries 
informed  
 

Continue with 
awareness 
campaigns and 
information sharing 
utilizing  local 
structures,  local 
radio stations, 
information 
brochures, 
departmental  
website and other  
media publications    

Continue with 
awareness 
campaigns and 
information sharing 
utilizing  local 
structures,  local 
radio stations, 
information 
brochures, 
departmental  
website and other  
media publications    

Continue with 
awareness 
campaigns and 
information sharing 
utilizing  local 
structures,  local 
radio stations, 
information 
brochures, 
departmental  
website and other  
media publications    
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3.4 Services  provided by the department  

The Department utilizes the following programme structure to deliver on its mandate: 
 

PROGRAMME SUB-PROGRAMME 

1. Administration 
1.1. Office of the MEC 
1.2. Corporate Management Services 
1.3. District Management (Institutional Support Services) 

2. Social Welfare Services 

2.1. Management and Support 
2.2. Services to Older Persons 
2.3. Services to the Persons with Disabilities 
2.4. HIV and AIDS 
2.5. Social Relief 

3. Children and Families 

3.1 Management and Support 
3.2 Care and Services to Families 
3.3 Child Care and Protection 
3.4 ECD and Partial Care 
3.5 Child and Youth Care Centres 
3.6 Community-Based Care Services for children 

4. Restorative Services 
4.1 Management and support 
4.2 Crime Prevention and support 
4.3 Victim empowerment 
4.4 Substance Abuse, Prevention and Rehabilitation 

5. Development and Research 

5.1 Management and Support 
5.2 Community Mobilisation 
5.3 Institutional capacity building and support for NPOs 
5.4 Poverty Alleviation and Sustainable Livelihoods 
5.4.2 Provincial Anti-poverty Integration and Coordination 
5.5 Community Based Research and Planning 
5.6 Youth development 
5.7 Women development 
5.8 Population Policy Promotion 
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3.3 Legal mandate  
 

Child Justice Act, 75 0f 2008 
Children’s Act, 38 of 2005 as amended 
Cooperatives Act, 14 of 2005 
Constitution of the Republic of South Africa Act, 108 of 1996 
Domestic Violence Act, 116 of 1998 
Mental Health Act, 17 of 2002 
Non-Profit Organisations Act, 1997 
Older Persons Act, 13 of 2006 
Prevention and Combating of Trafficking in Persons Act, 7 of 2013 
Prevention and Treatment for Substance Abuse Act, 70 of 2008 
Prevention and Treatment of Drug Dependence Act, 70 of 2008 
Probation Services Act, 116 of 1991 
Public Finance Management Act, 1999 
Skills Development Act, 97 of 1998 
Social Assistance Act, 59 of 1992 
White Paper Population Policy for South Africa, 1998 
White Paper for Social Welfare (1997) 
Women Empowerment and Gender Equality Bill of 2012 
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Provision of foster 
care to children in 
need of care and 
protection Openness & 

transparency 

Departmental 
officials not fully open 
and transparent 
about challenges 
faced during 
processing of foster 
care applications  

Provision of feedback 
to service 
beneficiaries after 30 
days from the date of 
application for foster 
care 

Provision of feedback 
to service 
beneficiaries after 30 
days from the date of 
application for foster 
care 

Provision of feedback 
to service 
beneficiaries after 30 
days from the date of 
application for foster 
care 

Redress 
Apologies extended 
to wronged service 
beneficiaries 

Follow departmental 
complaints 
management system 
for redress 

Follow departmental 
complaints 
management system 
for redress 

Follow departmental 
complaints 
management system 
for redress 

Value for money 

Inadequate 
monitoring of foster 
care placement due 
to limited tools of 
trade and social work 
supervisors 

Monitor foster care 
placement at least on 
a 6 monthly basis 

Monitor foster care 
placement at least on 
a 6 monthly basis 

Monitor foster care 
placement at least on 
a 6 monthly basis 

Human resources 

Shortage of social 
work supervisors and 
data capturers 

Social workers and 
Data Capturers 
dedicated to 
provision of foster 
care services 
(specialised social 
work services) per 
Service Office  

Social workers and 
Data Capturers 
dedicated to 
provision of foster 
care services 
(specialised social 
work services) per 
Service Office  

Social workers and 
Data Capturers 
dedicated to 
provision of foster 
care services 
(specialised social 
work services) per 
Service Office  

Cost R199 131 000 R209 087 550 R219 541 927 R230 519 023 
Time Annually Annually Annually Annually 
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3.8 Conclusion 

 

The development of this Service Delivery Improvement Plan, demonstrates that the Eastern Cape Department of Social Development is 
continuously addressing the service delivery gaps to ensure continuous improvement of service delivery. This SDIP also forms the last step in 
the Operations Management value chain and as such needs to feed into the first step of the value chain again by making inputs into the 
strategic planning process and the service delivery model design step.  
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2.9 Evaluation Plan 
 
The Department will assess the impact of the interventions contemplated in this Service Delivery Improvement Plan on an annual 
basis and will review the SDIP if it is not having the desired impact on service delivery. 
 
 
 
PART C : LEGAL MANDATE, LISTED SERVICES AND SITUATIONAL ANALYSIS ) 
 
3.1 Vision  
 
A caring society for the protection and development of the poor and vulnerable towards a sustainable society. 
 
3.2 Mission  
 
To transform our society by building conscious and capable citizens through the provision of integrated social development services. 
 
 
3.2 Values 
 

Dignity: We are committed to a rights based culture and professionalism in which the right of individuals and communities is 
sacrosanct. 

 
Integrity: Our actions and decisions must be in the interest of the community and must be beyond reproach. 

 
Accountability: Understanding the impact of our work and taking responsibility for our actions and decisions. 

 
Empathy: We must show compassion to the most vulnerable by acting professionally and diligently in our work. 

 
Empowerment: We aim to empower our employees and communities by building on existing skills, knowledge and experience 
and by creating an environment conducive to life-long learning. 
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2.4 Communication Plan 
 
The Department will utilize all communication platforms at its disposal to cascade the SDIP to different service points, for example 
use local structures, iimbizo, focus groups, one-on-one meetings, local community radio stations, departmental  website and other 
media publications as well through stakeholder engagement sessions during Public Service Month where government departments 
address the communities on issues pertaining to service delivery. 
 
2.5 Implementation Plan 
 
The SDIP will be rolled out to all service points at the coalface to ensure that it is understood and mainstreamed into the operations of 
the department, particularly at Service Office level. This will be done through an implementation plan which clearly states the steps to 
be taken, tasks and responsibilities assigned to specific individuals in order to action the SDIP. 
 
2.6 Reporting Plan 
 
Responsibility Managers will be expected to submit Quarterly and Annual SDIP Implementation Reports submitted to Top 
Management, Office of the Premier, Department of Performance Monitoring and Evaluation, Department of Public Service and 
Administration and other oversight departments. 
 
2.7 Financial Controls 
 
The Department is putting more effort in improving its financial systems. The forensic investigation initiated in 2015, has yielded 
positive results and also revealed areas of improvement needed in our financial controls. The Department will partner with National 
Treasury in putting systems, procedures and policies for effective and efficient financial controls.   
 
2.8 Monitoring Plan 
 
The Department has identified gaps in the implementation of our programmes and thus a need for effective monitoring and evaluation 
through the appointment of Service Delivery Monitors in order to strengthen oversight and monitoring of funded initiatives. To ensure 
that this SDIP is embraced as an integral part of all management activities, its implementation reports will be presented to Top 
Management to monitor performance against the set standards.  Senior Managers, through the Khaedu project, will also be deployed 
at service delivery sites to monitor implementation of the Service Delivery Improvement Plan. 
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Future state

Start
Enquire regarding 
NPO registration  

Process the 
application

Acknowledgement 
letter
List of approved 
Certificate
NPO Database 
Reference Number

Issuing register

Conduct  NPO Road 
shows

Roadshow 
Reports

Identify and train 
Social Service 

Practitioners to 
assist with NPO 

Ccompliance

Training 
Report

Walk-in

Roadshow

Intake register

Explain the process 
and print relevant 
documents to the 

applicant

Submit the 
applications

Submission register.
Model constitution.

NPO registration 
form.

NPO Constitution

ID Copies for Board 
members.

NPO registration 
form

Compile  and 
maintain database 
of registered NPOs

Updated
 NPO Database

Conduct compliance 
workshop for 

registered NPOs

Training Report
Attendance Register

Receive And Verify
NPO compliance 

reports

Compliance reports
submitted If in 

compliance
Capture reports on 

the system

Send Notification of 
non-compliance to 

the NPO

No

Yes End

Proof of
Application

Database of
NPOs reached

Database of
Social Service 
Practitioners

Trained

Deregister
NPO

Receive
Appeal for re-
registration

Status
Retained

Yes

No

If 
Document 

comply

No

Yes Print and send 
certificate

Conduct Compliance 
Reports

Submitted 
compliance reports

Proof of submission Proof of 
deregistration

Received appeal

3.9 Annexure A: Business Process Mapping
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PART B : SDIP DEVELOPMENT APPROACH 
 
2.1 Introduction 
 
The development of the SDIP emanates from the White Paper on Transforming Public Service, (Batho Pele), 1997 whereby 
departments are mandated to develop effective and efficient SDIP’s which must be approved by the executing authority before they 
are adopted. Once approved, they must be cascaded to district/service offices and communicated as widely as possible to all service 
beneficiaries so that they know what level of service delivery they are entitled to and how to complain if they do not receive it. 
 
The Service Delivery Improvement Plan for 2018 – 2021 seeks to address service delivery gaps identified after an analysis was made 
of performance information over the past three years in the identified key service areas, namely NPO Management, Early Childhood 
Development and Foster Care Management.  
 
2.2 Preparatory Process 
 
The Department obtained a buy-in from executive management to develop a Service Delivery Improvement Plan for 2018-2021.  
Approval and buy-in from the Executing Authority and Senior Management before embarking on any activity.  The purpose for the 
buy-in was to obtain understanding, support and funding for implementation of the SDIP. 
 
A cross-cutting team was appointed, tasked to identify the challenges that are having a negative effect on service delivery and 
develop a credible Service Delivery Improvement Plan  
 
A schedule of activities was developed and followed in developing the service delivery standards and an improvement plan that is 
accepted by all stakeholders that form part of the value chain. 
 
2.3 SDIP development approach 
 
Departmental performance reports were analysed to identify service areas that were experience challenges in meeting their annual 
performance targets over a three (3) year period. Feedback from various oversight bodies like the Auditor-General, Portfolio 
Committees of the Provincial Legislature, departmental performance reports and other customer care initiatives were also analysed 
for this analysis.  District Offices were then consulted to identify the challenges they are facing in the execution of the performance 
plans.   This information was then consolidated and utilized for the development of the Service Delivery Improvement Plan. 
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To attain to these ideals, an integrated multi-disciplinary team comprised of members at Senior and Middle Management was 
assigned the task of developing this SDIP. 
 

The Eastern Cape Department of Social Development now presents its 2018/19 – 20120/21 SDIP which has been developed and is 
aligned with mandatory requirements as stipulated in Chapter 1, Part 111 B of the Public Service Regulation, 1999 as amended. 
 

 
Acknowledgement: 
 
The department records sincere gratitude and appreciation to the Office of the Premier for support and guidance to the multi- 
disciplinary team that was tasked to develop this Service Delivery Improvement Plan. Without such support the final product would 
never have attained the level it turned out to be. 
 
 
____________________ 
N. BAART 
HEAD OF DEPARTMENT 
 
DATE: ______________________ 
 
 
 
____________________ 
HONOURABLE N. SIHLWAYI 
MEMBER OF THE EXECUTIVE COUNCIL 
 
 
DATE: _______________________ 
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CONTROL PAGE  
 
Resonating with the dictates of the the Public Service Regulations of 2001 and the White Paper on the transformation of the Public 
Service (Batho Pele) of 1997 and subsequently the Operations Management Framework where National and Provincial departments 
are called upon to prioritize service delivery, the Eastern Cape Department of Social Development, has accordingly developed a 
Service Delivery Improvement Plan (SDIP) for the period 2018/19 to 2020/21 in an effort to sustain service delivery strategies aimed 
at continuous improvement in the volume, quality and equity of service provision. 
 
The development of this SDIP is in accordance with the guidance provided in the Working Paper on Transformation of the Public 
Service (WPTPS) framework and in particular the provisions of Chapter 11, which amongst the compliance requirements lifts: 
 
• a mission statement for service delivery, as informed by the mandate of the department 
 
• service standards with defined outputs, targets and performance indicators 
 
• plans for staffing, human resource development and organizational capacity building tailored to service delivery needs 
 
• monitoring and evaluation mechanisms and structures designed to measure progress and introduce corrective action where 
appropriate 
 
To this end, the department is focusing on sustaining the trajectory of continuous quality improvement across the core service 
delivery programmes in line with the departmental vision and mission statements: 
 
 
“A caring society for the protection and development of the poor and vulnerable towards a sustainable society” 
 
 
“To transform our society by building conscious and capable citizens through the provision of integrated social 
development services” 
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The team members responsible for the development of the reviewed SDIP are as follows: 

NAME DESIGNATION CONTACT NO. 

Z. Tafeni Diretor:ECD  (Chairperson) 0824115782 

Z. Mhlatuzana Director : Integrated Strategic Planning and Policy 
Development 

0827983556 

N Mabangula Director : Poverty Alleviation 0798816749 

N Mazizi  Director : Management Information Services 0720832851 

M Hobo Assistant Director : EPWP 0781702561 

M Jaceni Director : Financial Systems and Accounting Services 0713660144 

N. Nkula-Nkone Deputy Director : HR Planning 0827275397 

U. Somana Assistant Director : Customer Care 0827112975 

L.  Deliwe Deputy Director : Total Quality Management 0824444553 
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The Department of Public Service & Administration 
Private Bag X946 
PRETORIA 
0001 
 
 
Sir/Madam 
 

I have pleasure to submit to you the Service Delivery Improvement Plan  for the 2018/19-2020/21 cycle as required by the Public 
Service Regulations of 2001, the White Paper on the transformation of the Public Service (Batho Pele) of 1997 and the draft 
Operations Management Framework for the Public Service. 

The Service Delivery Improvement Plan is a result of extensive consultations with our internal stakeholders, that is our officials at the 
coalface of service delivery and external stakeholders  as beneficiaries of our services. 

Leading to the development of the Service Delivery Improvement Plan, the Department conducted districts engagement sessions with 
our internal stakeholders (departmental officials) in five (5) districts namely, Nelson Mandela Metro, Chris Hani, Amathole, Sarah 
Baartman and Joe Gqabi  where officials from each District identified the challenges that hinder them from delivering serv ices 
according to the required norms and standards and  in a manner that promotes the Batho Pele principles.   Further, during Public 
Service Month in September 2017, our external stakeholders (service beneficiaries) were engaged extensively in OR Tambo District 
Municipality which was the hosting hub for 2017  regarding the level of service they expect against that which they receive f rom the 
Department.  

Feedback from various oversight bodies like the Auditor-General, Portfolio Committees of the Provincial Legislature, departmental 
performance reports and other customer care initiatives was also used in the development of this SDIP. 

Further, this SDIP is a response to the Department of Public Service and Administration’s recommendation after it conducted an 
analysis of the current departmental SDIP which found it to be focused more on support services than core business.   

The Department then decided to focus on  three (3) service areas  that have been experiencing challenges over the past three (3) 
years for inclusion in the SDIP, namely NPO Management,  Early Childhood Development and Foster Care Management.  
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